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Core Entities

The lewa Asseciation ofi School Beards (IASB) Isia nonprofit erganization cperating| to develop,
strengthen, and correlate the woerk of the schoeel boarnds of the public schools) in their efiforts to
promote the educational interests of the state of lowa and to provide suchi senvices as; will
enhance these purposes. Services offiered tor members by therAssociation! include publications,
research, consulting), conferences, conventions;, cash mamnagement, and risk management.

Local Gevernment Services! (LGS)iis a for-prefit, wholly-ewned subsidiary’ ofi the Asseciation.
LGS operates in'a support capacity for the Association, which includesitechnology,
Infrastructure, andl back-effice operations. LGS alse seeks to create aggregation opportunities
for members ofi the Association and other educational and government institutions in; lewa and
other states, and eperates the Association’s sponsored programs. LGS/ is run for the benefit of:
the members|of the Assoeciation), and all'net revenue returned to tiie Asseciation Is invested inte
member services. By creating new businessi services and making| existing business services
more efificient, LGS| preserves resources fior the Association’s members fior student achievement
and allews administrators to focusion the core mission of public education. BuSINESS Services
Include marketingl and administiative suppert for bothl nenprofits and intergevermmental
organizations, Payschoeols, and' ether Asseciation spensered programs.

The lowa Assoeciation of Schooel Boands Foundation (ISBF) s a separate erganization formed
under 501(c)(3) of'the Internal Revenue Code and!is subject to federal income taxes only on
any unrelated business income under the InternallRevenue Code. ISBE was fermed to serve
the educatienal needs of lewa public school heards. The erganization’s Curient primary
programs are Communities for Literate lowa Kids (CLIK) and! Lighthouse.




Controelled Entities

The lewa Schoeels Joint Investment Trust (ISJIT) was fiermed under a joint and coeperative
undertaking| under the proevision; of Chapter 28k, Cade of lowa. [SJIT 1s exempt frem fiederal and
state Income taxes under Internal Revenue Code Section 115. The organization was, fiermed! to
allow: lewas schools terinvest monies pursuant te a joint investment agreement.

The lewa Schoeels Cashi Anticipation Program’ (ISCAP) was| fermed under a joint and cooperative
undertaking under the provision ofi Chapter 28E, Code of lowa. ISCAP!Isiexempt fromi federal
and state income taxes under Internal Revenue Code Section) 115. The erganization was
organized to provide a methoed off funding general fund deficits fior schooll corperations
participating in the ISCAP program. TherAdministrative Fund ofi the ISCAP program collects fees
0 cover expenses; fior the admini-strationi of the Program.

The lowa Joint Utilities Management Program (1JUMP) isia separate organization; formed! under
lowa Nenprofit Corporation Act, Chapter 504A, ofi the Code ofi lowa, 2001, and!Is a tax-exempt
organization|as describediin Jile 501(c)(4) of the Internal Revenue Code. 1JUMP.is subject to
federal iIncome taxes only om any unrelated business income under the Intermall Revenue Code.
IJUMP was fermed to provide energy and energy-related senvices: to school districts, other public
agencies, and nenproefit erganizations.  This entity filed  articles of disselution efiective June 2009.




Related Entities

lowa ScheelsiEmployee Benefit Asseciation (ISEBA) was fermed under a joint and
coeperative undertaking under the: provision' ofi Chapter 28E, Code off lewa te’ provide
Insurance to scheol employees. ISEBA currently: offers medical, prescription; drug,
vision,, and dental instrance: coverage e, members. ISEBA isiconsidered a related
party/ to the: erganization through commen board members and management. ISEBA
IS not considered to be part of the reporting entity, as the Assoclation doees not have a
majoerity of the veting interest in ISEBA. The ISEBA Board consists of three Board
mMemBers appointed by the Assoeciation, three Board members appointed by the lewa
State Education; Association; (ISEA), ene superintendent, one teacher, one business
ma(ljnar?er or board secretary, each of whichiis appointed! jointly by the Asseciation

andi the ISEA.

National Scheel Feundation Asseciation, Inc. (NSEA) IS a separate erganization
formed under 504(c)(8) off the Internal’ Revenue Code and isi subject to federal
Inceme taxes only enfany: unrelated business income under the Internal Revenue
Code. NSEA was formed to provide help, guidance, and direction; to: schieols with the
Intent on establishing their ewn foundations and equipping schoels ter use the
abundant funding eppertunities ter provide services that cani e made available
through school foundations. NSEFA was considered a related party to the Association
through common board members and management. NSFA Is not considered to be
part of the reporting entity as the Association does not have a majority of the voting
Interest. NSFA Is no lenger considered a related party subseguent te June 30, 2008.
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Pregrams Vs. Entities

All'controlled entities are pregrams; noet all pregrams are controlled entities
Eor example:

ISEBA — program andlan entity
Salety Group — program; but net an entity

Programs are categorized by invoelvement

a Active Daily Roele: Some: or all of
Active Marketing
Billing
Customer support lines
Cashi flew:
Technical support
Pregramming/Development
Physical space
Ownership/Einancialf Risk
Passive Spensorship

s Moedest Rele: Primanly billing and passive spensership.

m Passive Spensorship




Pregrams Vs. Entities

I General
x Allfpassive sponsership revenue gees to IASB.

s Revenues derived from activity: go 1o LGS.

= [Wo contractual models

LGS owns| the program: and SIgns a passive Spemnsership
agreement with IASB

Program eWREers SIgns Services agreement with LGS and
Passive: spensoership agreement with IASB




Proegrams By Type ofi Role
JASB/LLGS Active Role

s IDATP — Drug and Alceholl Tiesting Program
Marketing, Billing, Education and Awareness

ISCAP — Cash Elow: Borrowing Pool
Einancial Adviser, Staffi, \Web Programming/Hoesting,, Administration

ISJIT — Money: Market Funds
Marketing, Staifi:

ISEBA — Employee Benefits Insurance
Marketing, Administration,, Billing, Custemer Support, Staff

PaySchoeels — Online Scheol Fee Processing
Marketing, \WebrPregramming/iHoesting, Administration, Billing, Custemer Suppert

GASB 45 — Accounting Service
Marketing, Billing, Data Management, Custemer Support

Employee Background Check Program
Marketing, Billing




Programs; by Level of Invoelvement

n Passive Spoensership
PlaygreunadiSuriacing

ISTC — lowa Schools Telecommunications
Consertium

IMED! - Medicaid Claiming

Safety: Greup - Property/Casualty/ANorkers
Compensation




Busmess SEervices by Acrenym

ICAT — lewa Construction Advecate Tleam

IDATIR — lewa Drug and Alcohel Testing Program
IJUMIP = llewa Jeint Utility, Management Pregram

IMED — llewa Medicalidl Education Disbursement Program
ISCAP' — lowa Schieel Cashi Anticipation Program

ISEBA — lewa School Empleyee Bengfits, Association
ISJITTE — llewa Schooll Joint Investment Tirust

ISTC — lowa Schooll Tielecommunications Consertium

e-CAP — Electronic Check Alllance: Processing

GASB' 45 — Govermment Accounting Standards, Beard Rule 45
QZAB — Qualified Zone Academy Bends

Employee Background Checks

PaySchooels/Give2Schools

Playground Surfacing Pregram
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Member Benefits
' : =Nl Our Members Say
Student Achievement Hearme: o Mamiber Bonefits

Board Dperations
[ T [ASE Business Services mest schoeol districts’ needs in the areas of financial <- Back

management, risk management, energy management, time management and
more. IASE has done much of the work for vou--researching vendors, previewing and
testing products, and gathering input and ideas from itz advisory committees for features

; / ; : to become more knowledgeable
that bring added value. You can be confident that IASE Business Services offer safety, S i
3 vy and competent within your
quality and reliability.

Early Childhood school beard member role.”

“Take advantage of as many
IASE training opportunities as
you can. It is an invaluable way

Human Resources
Legal/ Policy
Community Relations

School Facdilities

Restructuring Resources

2010 Playground Grant Application 20105afetyGroupRenistration

-Diane Bys, board member, Marion
Independent School District

High School Cash Management (IS1IT and ISCAF) Checl: Recovery Service - NEW
[Improvement
Standards Contracts Management System (eznetpay) Drug and Alcohol Testing (IDATFE) Member Benchits Az

More Topics A-Z

Emplovee Background Investigation Service Employvee Benefits (ISEBA) | Business Serices w
SEEveAdwocaCy GASE 45 Compliance Service - NEW!
Boards

lowa Joint Utility Management Frogram

e URarng (1TUMP) Academy of Board Learning Experiences

lowa Playvground Compliance Program

Award of Merit Cards and Plagues

o e Medicaid Reimbursement (IMED) Online Payment Proceszing (PaySchools) Better Boardsmanship Award

nbar Benefits Boards Making = Difference Award

Qualified Zone Academy Bonds (QZAB) Safety Group Insurance Program

ISFOOM Busineszs Services

School Transportation Services

Iowa Construction &dvocate Team (ICAT) | 2009 Arts Education &wsrd for Schoaol
Safety Group Owverview - March 2010 |

Cash Management (IS1IT and ISCAP])

Check Recovery Service - NEW!

ning & Resources ‘
Telecommunications - NEW |

Community Forums

Contracts Management System {eznetpay)

[ € Internet #, 100%
e




|ASB' Consolidated: Entities

s [Local Government Services, Inc.
lowa € Cerperaten

Wholly:owned by lowa Asseciation! el Scheol Boards

Infrastructure and unrelated Business: activity.
m BUSINESS SErvices programs
Manage brand
Owns building
Accounting
HR
Billing
I'TT Services
Management corporation




|ASB' Consolidated: Entities

s |lowa Asseciation off Schooll Boards Foundation, Inc.
(ISBE)

NoeR-prefit, charitakle organization - 501(c)(3)

Recelves funding fer prejects and senvices Which; reguire
donatiens; to a S01.(c)(3) oraanization

s Donations

s Premoting Student Learning Project (fermerly: CLIK)
s Qwest Grant Proeject

n Consumers Guide ter Assessment

All preject work Is performed by IASB




JASB Consolidated Entities
Other Controlled! Affiliates

= ISJIT

lowa Schools Jeint Investment Trust
28E Intergevernmmental

= ISCAP

lowa Schoel CashrAnticipatien Program
28E Intergevemmental




|ASB Consolidated Entities
Other Non-Controlled Affiliates

x |[SEBA
lowa Schoel Employee Benefits Association

28E Interepvermmental

O'Boeard Vemiers
a 3 appointed! by IASB
s 3 appointed by ISEA
a 3 jointly appointed by IASB and ISEA




Big 5 Programs

PaySchoeols.com — since 2005
ISJITF— since 1966
ISCAP'— since 1966

ISEBA — since 1999

Safety Group — since 1974




PaySchools

Program tunder LGS entity

Pescription — Allows! parentss torpay for student
feesi enline at PaySehoeols.com

Conselidatien ferany NSBA member scheol
Rationwide

Precessing transactions i 37 states — Spensered
Py 21 Stater Scheol Board Asseciations: andl NSBA

Processed $30 million in past year




SN

lowa Schools Joint Investment Trust

Progian and entity

Meney: Market Etnd
Banking Services

Focused on....
m Safety

x Liguidity.

= Yield




|ISCAP
lowa Schoee)l Cash Anticipation: Program

Program and Entity,
Descrhiption: Cash Elow: Borrowing Program

Covers cash flew needs due terdelay in State: Aid and
PrOPEerty tax revenue

Arnitrage Oppoertunity
a Meney boerrowed at tax-exempt rates
s Proceeds invested in Guaranteed Interest Contract (like a CD)
s When meney isn't needed), GIC earns more interest than
PDOrrewing rate.
n Very low (sometimes negative) interest cost




|SEBA

Program and Entity,
Description: Empleyee Benefits: Purchasing Group

Offierings

x Medical (Wellmarik)
s Dental (Delta)

a Life/LTD (Unum)

m Vision| (Avesis)

Notable features
n Joint entity with ISEA




Safety Group

Program under |ASE entity,

FhAreugniJester lnsurance: and ENVC

Senvices Offerea

a Preperty: anal casualty Insurance peo)
x \Workers compensation peo)

1 EqUIipment Breakeown insurance

s Value-added! services
Alr guality’ tests
Rehab the [Lab

Near 100% participation



Policy: Governs New: Programs

Eerr IASBE 10 BE Involved, the new: service
MUSt do at least: one ofi the fellowing:

s Improve student achievement
s Impreve district capaciity

s Reduce administrative: time

s Enhiance collaborative eutreach




Enterprise Einancing




Blidget Precess

eam Leaders for each team prepares budget
fecommendations; and estimates

Executive Director directs; the Einance: F'eam to
assemple overall hudget recemmendation for lheard
appreval (IASB/LGS/ISBE)

Appreved at Viay: heard meeting

Each related entity’s heard appreves; iits owni bUdeet

JASB receives a consoelidated budget presentation as
well




Einancial Reporting

s Audited Annual Einancial Statements

Consolidated for the followingrentities
= IASB
= LGS
= ISBF
= ISCAP
= ISJIT
s [JUMP - disselved 6/2009

Individuall reports received by each entity

Entire Audit received by IASB' Board in November




Einanciall Reperting

s |nterm Einancials
Consoplidate IASB/LGS/1SBE

Other entities receive individuall financial statements
(ISCAP, ISJIT, IJUMP, ISEBA)

Approved as; part off theragenda at each beard meeting

s Audit and Einance: Committee
Selects external audit firn after REP process every: 3 years

REVIEWS audit procedures, internal controls, and financial
reports with auditers and: stafi;

Reviews financiall policies, and make recemmendations te entire

pboard
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